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We recently completed a very successful project for
Merck Sharp & Dohme at its active pharmaceutical
ingredient facility at Ponders End in North London.

The central key element of the project is a thermal oxidizer, which has been installed to clean any
potential process vapors that would otherwise be discharged to atmosphere.

Solvents are an essential ingredient of pharmaceutical manufacture and from now on minor vapor 
traces will be collected and scrubbed clean of solvents before discharge.

Firstly, this has been a very safe project, with no safety accidents or incidents at all. Secondly, the quality
of finish was excellent and the project was completed below budget. Last, but by no means least, the
project was also fun to build, with a strong team spirit and comradeship between the client’s team,
Foster Wheeler and the subcontractors. This is reflected in the views stated by some of the team
members now that the project is complete, that “it will feel like leaving friends and family”.

The plant will guarantee that Merck Sharp & Dohme is well ahead of potential European Union legislation
and continues to be a good neighbour in Ponders End. The small Foster Wheeler team, led by Brian
Cole, has again successfully demonstrated that Foster Wheeler puts just as much effort into getting 
a small project right as it does for large projects. 

This project was linked to a similar facility built at the same time by Foster Wheeler’s Paris office for the
Merck Sharp and Dohme site at La Vallée in France.
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GlaxoSmithKline Biologicals’ new 3,500 m2

grassroots pharmaceutical facility on an
existing site at Gödöllõ, in Hungary,
comprises a five-storey building, designed for three totally segregated production facilities. It will
produce bulk vaccine for shipment to GlaxoSmithKline’s secondary facilities.

We commenced basic design in mid-October 2003, opened the site in April 2004 and the target is to
complete operational qualification by the end of 2005. Detailed design was carried out in our Milan office
with the support of a local Hungarian architect. GlaxoSmithKline Biologicals’ team was integrated into
the task force in Milan and is working closely with our team at site. FDA regulatory requirements have
resulted in a very extensive validation effort that will peak in the last quarter 2005.

This has been a fast-track project with a significant overlap between design, construction, commissioning
and validation activities. One of the main challenges is to ensure a safe environment during construction
and commissioning and recently we achieved 500,000 accident-free hours worked at site.

An extension to the existing 42m high
organic synthesis building was
constructed to contain the additional
equipment, along with piping and
electrical tie-ins to services and
process systems within the existing
building and the off-sites area.

One of the biggest challenges for the
construction team was to carry out
the work within the live building
without any impact on the operation
of the plant. 

As well as erecting scaffolds,
installing piping, electrics, air
conditioning and mechanical
ventilation facilities in operating
process areas, there was a significant
amount of demolition work to be
carried out - all without creating dust,
undue noise or congestion!

This fast-track project met the
mechanical completion date of
September 2005, and met all safety,
schedule, cost and quality goals.

Zoran Serbedzija, project manager.

In September 2004, 
Foster Wheeler's Singapore

operation was engaged to
manage the construction of

increased hydrogenation capacity
by Pfizer Asia Pacific at its plant

in Singapore, in order to meet
anticipated API demand 

in 2006/2007.

Pictured are Brian Cole, resident
site manager, FW (front row fifth
from left), and John Morris, general
superintendent, FW (front row
second from left), surrounded by
some of the construction workforce
that numbered around 70 at peak.

A big success for a small team
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A STORY OF CLIENT SATISFACTION
GlaxoSmithKline Biologicals, Hungary

Pfizer, Singapore

New vaccine
production facility 
- on track for completion

Nick Howells, construction manager.
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